Cracking
the Ex-Files

Conventional wisdom says that former employers won't give references.

It's not so. The trick lies in whom you ask, and how you ask them.
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AVE DIBBLE HEARD a long and uncom-

fortable pause on the other end of the

phone line. He understood the hesitation.

He was, after all, seeking a vital piece of infor-

mation from someone he had never met. But it

wasn't as if Dibble, director of human resources for

Presidion Corp., one of the nation’s largest profession-
al employer organizations, was a private eye or investigative reporter chas-
ing down a controversial story. He merely wanted a reference for a job
applicant named Ben who was seeking a mid-level accounting position.
From the hemming and hawing, Dibble could tell that Ben's former super-
visor wished he hadn't picked up the phone,

“I'm really sorry,” the supervisor said. "I can't tell you anything more
than his job title and dates of employment. Company policy.”

Dibble said he understood, and verified that Ben had been a staff
accountant from May 1999 to June 2003. “Before I let you go,” Dibble
said, “do you mind if I ask just one more thing?”

“Yeah, okay,” the supervisor said.

“This is an important job, and it would really help me out if you could
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